FOOD & RECIPE COSTING

It’s all about maximizing your bottom line!

T trems - Bune-Kaicer o] ™=

Designed for Easy Setup

e Determine the exact unit cost for
every case size purchased

* Setup case sizes by answering
a few simple questions

A J
5 5289 c8 Tax Gip -
¢ Yield trimmed items without Peeet o this e w':: [ -]

; ; [ 10000 ErETeEa—"
creating a recipe

o mar L [ 1.000 |ETEERDE | 100.00%
. . [ Additional Supplicrs or Case Sizcs | I Akl Cagt W[-
* Use duplicate function for e
- oI G0 T
similar items [Curent Ve (G BEM 067cs  =| 1200¢s

ml—u“ﬁ ¢s. =| 1200ea

Know All Your Recipe Costs

e Indicate the expected
yield of each prep and

il J c R batch recipe :

9 200.00 MOUHCES [
‘ EYS"‘I"EF’ME e Find the true cost per ,—-J ﬁ::i;gseans 3
Solrfions Ta Grow Your Business . . omato Paste o
portion for all recipes | e i
Ground Beet Oz
. Sty & Location: i Chili Powder O
¢ Include detailed e = | S oz | soaes
. : enoy fioaer oz | 50,0000
preparation instructions | Arvi Co prer | 50.06% Tomatoes-canned 100000) oz || $29200

maumwmm
Totak  $13.8322

 Add sub-recipes as
ingredients

Optimize Profitability PRODUCT REC’PE tem | (Pren | [ Prod | (Delete

Do a mie Breag "~ 1500 Sice | 50,1288 :
Q . bam Sliced 2000) ez | $02113 Now
e Calculate selling price based on PO Daserp Jows Houss Sons e r——
Sales Group: JFood (Faod) |} [chesee tozaraia 0E00| oz | $0.0892
target cost percentage Barcode W [Torvey Bresstemorsd | 2000[ ot | $05750 o
Actual Produet Cost [~ ST7415 u"m et _%-_’T'FL ;%.g.’:_:
. . ayennaise o i
e Link recipes to your POS system — L.;wmm 2000 ox | w036t
d f h 9 | GIDES Margin = MRl | e
to identify theoretical usages 0500[ oz | s043H
Goal Pascart Conatrutt Product here 1o cbian cost
Gross Profit % (GP4%) When comelate get the “Saling Prce”

* Recipe costs are updated as TG
. . . Sefung Price Inc Tax |
ingredient prices change

Récips doutble cick he
Commants —m Close
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INVENTORY

It’s all about saving you time and making inventory counting easier!

Inventory Windew

4 ' 4 Location: [T v [T o207 v b I
Fits Your Operation’s Needs e o Ear 2

* Count inventory by full case,
split case and even recipe units

e - =T

¢ Enter counts for as man Spclanion
. . Y
locations per item as needed T
e Customize count sheets to e
match your storage locations oo
. O Custom
e Format count sheets by location,
group or even category [ﬁEI
WM anze
Close
Simplified Inventory —
R Joes Fine Dining (JOES)
Countin unMUsM 5/3012008
g PRI Inventory Count Sheet et
Inventory Date: Counted By:
s COU nt one or more case Item Description Purchase Units Count Units Recipe Units Count Parameters
— sizes for each item o « ’ R —
P 1 I Buns-Kaser s ea e 18 ea. fes and 1 ea fea
@ SYSTEmMS * Detail amounts of batch | e e
Soltions Ta Grow Your Bus reCipeS on hand Mustard-Colman's Dry =% Jar tsp 1 Jaries aMWupluar
Pepper-Black (= [ [+ Shi/cs.and1Boz /b
Pepper-Whie cs. Ib. [-Fd Stb.i/cs.and1Boz /b
e Perpetual counts stored pop sy - bas bag  Tbapics and 1bag/iag
. Rice-Long Gran cs . (- 25b./cs and 160z /D,
for non—key 1items Tea o box bag  1bexics and 250 bag f bax
Tomate Paste cs. can oz & can/cs. and 100 oz. f can
f Bun.Seefdip (=% (.1 (] 12ea. fcs and 1es /en
* Import counts from a i s bag oz 16bag/cs.ane 160z /bag
mob“e dev|ce B:I;:'B:.i:s bag bag (-4 1 bag / bag and 80 0z. / bag
Vodka Jetrse [ Jeer [ oz D.75 Liter / bt 750 and 34.85 oz / Lier
Cherries-Maraching 2 Jar /s and 400 ea / Jar

Accurate, Yet Forgiving

Inventory Summary

Show Sart By

. JETTEIH [ Run Reports MarT Koy homs & All kams O Group (3 Location O Deseription
* Re-date an inventory entered T s

for the wrong date

* Adjust counts with full
audit history

* Value inventory using FIFO,
Last Cost or Average Cost

e Review counts and values
before finalizing

Gty on hand will be reset s achial Oty when you ssve [ssvemeenony| [ Close |
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ORDERING

It’s all about making ordering easier!

Save Time Creating
Orders

* Create templates for
commonly ordered items

e Order from multiple
suppliers at once

e Export orders to many
popular suppliers

e Request bids from all
suppliers simultaneously

Make Decisions that
Save Money

e Pick suppliers based on last
supplier or best bid prices

e Track bids on every case
size purchasable

e Verify orders with a
receiving docket

* Choose the correct case
size for the order

Ordering Only What'’s
Needed

¢ Create forecasted orders based
on per day usage, sales volume

or preset par levels

* Order by full or split cases

* Generate purchase orders and
receiving dockets to verify stock

ordered to received

Call us today (904) 296-8200

sales@)jcrsystems.com

New Order Worksheet

Suppier: ([ vl
Detonat 10:(2) Lk Suppher O Best Bid Price:

rger Date: [Sep 14,2007 w
Dedvery Date: | Sep 14, 2007w

rtber Enteved By. [Demo Demo.

tems By Qlecstins Oraps O | [SEREE [tembeserition [ OrderCoce| Amt_ [t [prce _[Tadl
: T L | Bakary Shep Bun-Beat dp 2 10z, ; 5250
| Bakery Shop Croutons 20cs. $24.00
Descrition A |Gemys Food Distrbutor Fice-Long Grain B574 B0jcs. $127.20
Croutons FredsFood Suseiy  |Tea E3TEE 50es. 34040
Flour Al purpase Freds Food Siggly | Chemies-Maraching 4gcs. 310600
Harhs Frech Farmer Fresh Producs | Carrcds 60 b, 330
Mustard-Cotean's Dry Freds Food Supely | Brocool Staks 8548 80lcs. $15284
Pepper-Black Farmer Fresh Producs | Eroscolfiorels-bisnched 33 120 ce. e
Pepper-iitite Freds Food Stegty | Egas, barge TH40E3 20cs. 4850
Fop mme Fred: Food Siggly | Dressng-ceass TI62T4 4.0 Bottl 5324
Fice-Long Gesn Franks Dairy | Cresm 5% ooz 10cs, 3419
B‘:: Soiape Famer Frash Produce | Gresn onion apoEr 20cs. $1.40
b |Freds Food Supsty | HamaSiced 15 30es 507
i Former Fresh Prostuce | Honeysew 743 shjcs LW
et Freds Food Suesly | Tuna 626777 | @bles 352208

li “ Pakicomt:[ ] Caseconmm:[ 71 Totak  $1.161.25 v

Synt to Potket PC Templata

[ Ewor | wmpon | [ s [ Lo | [Requestits| [ create | [ close

Joes Fine Dining

@

123 Wherever Avenue

Run Reparts Marl 2007 to Mar 31 2007

Receiving Docket

OPTIMUM  Arywhere, OF, 111111 P02 Ordet Date
CONTROL prone: 2125551212 Fax order 3 10aR007
BupiHign i
e Delivery Dater" Tuesday, October 02, 2007
Bear Courtry ioad Account =
Beor Courtry, P& Supgplier Contact: Farmer Bl
Prone: 1192223333 Fan: Ordered By Dema Demo
Receive Date:
Order
Coide Descripthon Ondbered  Unit Size Recebed  Conuments
Celery 600 ¢3 25,
743 Honeydew 400 o5 16,
Lemens 400 cs. 200uEa,
9009 Lettuce-Red Leat BOO s Ahead
4456 Lettucs-Shredded 600 cs. Aoy
el Orions 200 oz s
BETTE Parshey 700 = 1fes,
324 Pepper-fed 800 c3 14b.

End of Duder - Please confitm all best hefare dates and make any notes on shipping damage or unsuitable product,

Store: Run Reports Marl 2007 to Mar 31

Priat

(Forecast] [ order | [ecke]

| Status

| Purchase Duder # | Delvery Date | Order Total

Commants *

10422007 £7410 Pending

10/14:2007 758587 1022007 $287.94 Pending

A0 142007 Franks Dairy 7578573 10/12/2007 §74.07 Mending

10142007  Freds Food Supply 874546 10/12/2007 $045.22 Pending

101472007 Genys Food Distibutors 2544 10/12/2007 62,90 Pending

101132007 Bakery Shup 27632 10/12/2007 $20/41 Pending

107132007  Farmer Fresh Produce 4235 10/12/2007 $247 25 Pending

10/13:2007  Franks Dairy T2B72T 1041272007 §11.00 Pending

107132007 Frads Food Supply 79972 1022007 $509.79 Pending

10°13/2007  Reliable Food Supplies 27832 1071202007 $58.00 Pending

10/12/2007  Freds Food Supply 15496 104122007 4644 Pending

10/02/Z007  Bakery Shop. ordard 100252007 $60.00 Pending

100272004 Farmer Fresh Froduce  order 3 TUARHARN Fhdo bl Hending

10022007 Franks Dairy order 2 102007 $104.24 Pending

10/02/2007  Freds Food Supply Order 1 100272007 $492 02 Pending.

081572007 Bakery Shop 4649684 08152007 $12.00 Pending

w

et Crises

Clstmw 7= Expoit tu Supplier ' Open I i Hew | | Delete | [ Clese I

www.jcrsystems.com
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PURCHASING

% all about saving you money and making purchasing easier!

Simplify Your Purchasing

Soppmer | rrecs recasuppy v PO | - | mew | [ sove || Open | [ ciose |
= !

Jnsice Dt | 11

* Update or overwrite prices
as you enter the invoice

. . {;-'):Jeéxm'«n ) Colomn nriected inmuc_r_n_:] L____] Remave
e Create an invoice by T .

receiving an order

e Export purchase transactions
to many popular accounting

systems
* Request a credit for (i) T, % e
returned stock L =

JOES FRiE OINRIG (JOES)

Get Results That
M ak e Sense o Purchases by Item Detail et

From: Tussday, Juty 01, 2008
To: Wednosdzy. December 31, 2008

Bencripson Date woice aty UntPrice Credift  Acdedto argUnt Totalfrce  AwgUnit  Tous Cost
Stoce Erig Gogl

* Apply taxes and adjustments s o meabe ___erscras

- to the cost of purchased items
il JGIR .

'S SYSTEMS ¢ Update stock levels instantly

Sohrtions To Grow Your Business™

¢ Know that an invoice will
only save when balanced

* Price changes flow through
to all recipes

Buy From Who You

Want - How You Want i & 8 v
Descripticn | Suppier Ovder Code | Barcode || PuchassPrice | AdiCaseCom |  Casedsy -
by % l:?:"ﬂ;:?’ Freds Food Supply G164 3% §35.95c3. 64,000 bag b
[ ) Purchase an Item ln Colfee filters. Reliable Food 23 $SWen §5.00 es. 1.000 bag
Juice Orange Freds Food Supply I 55cn $31.56 c3. 12.000 pak.
multiple case sizes s o sny oo Goe  mua e
Straws 87 Freds Food Supply 125 W& $10.60 c5. 2,000 box
. . Sugar portion Freds Food Supply 603043 L T- 8 §17.80 en. 1,000 3.
* Know which case sizes Sugorinporion Frods oo Supsy 002 miwe  mwe  swom
Tua Furends Fonxd Supply B34768 Ho 3508 6. 1,000 bua.
are purchased regularly fusaa
Bread Crumbs Freds Food Supply |33 e $9.09 5. 1.000 pak.
Bun Beel dip Bakery Shop 2 S S22 $2.90 c3. 12,000 3.
e Create templates for e Lt -
routine purchases o e ove  use e
Cheese Fota Freds Food Supply 55224 5259 cs $2250 e 1.000 pail J

e Searching by name or
order code

Call us today (904) 296-8200
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Clear, Concise REPORTING

It’s all about getting the information you need!

Facilitates Decision Making

e Generate reports with just a
few simple clicks of a mouse

e Filter reports to see the
information you want

* Export reports to many
popular file formats

e Over 70 reports available
organized by category

Account For All
Of Your Stock

e Usage Summary — Actual
versus theoretical usage on
every item in your inventory

e Item Activity — Displays
perpetual inventory quantities
and values

e |dentify what was purchased
from which supplier and how
much you paid for it

Know Where
Opportunities Exist

¢ Cost Analysis — Analyze cost
of sales trends for up to
four periods

* Budget Variance — Identifies
actual versus budgeted
values per GL account

* Menu Engineering — Analyze
the profitability and popularity
of all menu items

Call us today (904) 296-8200

sales@)jcrsystems.com

Joes Fine Dning (JOES)
onia Usage S by Count A g
O sage Summary - by Count Amounts 195258
From: Manday, March 09, 2005 Achsal Cost of Sales: §TA5288 25TE%
To:  Monday, March 23, 2003 Sabrn 3apris Mol Coat ol Sk $0,840.48 3T 5a%
Varasce: $30235  12%
TASE I BROUSTE AT DH BEAET AT FUILED T 7, B8 TV WV DOy Mpe e W v
eal BmESEY ST W * e Seen BCIUNTND. (e, eale Aeusl el Vanasce: T0i0s 1o
Opening  Pencd  Ending Actual Usage Ideal Wasta Dfforence
UOM _ Eventory Purchases iaventory  Amoust Valwe  Amoant Valne  Ameont  Vawe Amoant Valss
Food Sales: Not Detailed
Beverage
Caties tay 220000 [T w00 I s [ oo s oom
Caffes fers bay £000 L 0.0t ELT T 1T - LT
Juice-Grange e Bi08  2rEm e 12 aan sor a0 s 00
Fop tay e TEm EECI -1 54 T 3168
e etein o szon Aot anca a0 aena s aeos saca
frams gt bax w000 eLond LI LT saoh  aok L=
Siger porton o o0y 289 (3.1 M & s a0
Sugs b portioa tag B0 1200 .00 T sa0d oM
™ tes Boo0 300 a0 3000 2000 P eood
Beveiage Towi 1 tem L) 3800 o0t 2353
Bread
Ercnt Crums - 200 2000 sees e Frrrey tne s eeer e e e
[ e Moy 2000 40008 8,008 LT FUAT 08 000 1 e
Buns Huspurser e SA00  MMA000  MODID  BEEDNG BISATY  odA00R N oo ST TR

Fram: Sunday, March 01, 2009

Gross Sales for Period: $52,517.50

Joes Fine Dining (JOES)

Period Sales Mix

To: Tuesday, March 31, 2003
Desired Percent:  30.00 %

913072009
09:16:50

www.jcrsystems.com

ltem Deseription OC Price Avg Price  Sold  Sales Total % of Sales Cost % Grosa Margin

Food
Add on

Wiseup Cup 5150 §1.50 19700 520550 0.553% 59440 31.95% 320110
Sales Group Total: 197.00 525550  0.562% 554.40 31.95% 520110
Appetizer

EPHACH SAL 3550 3$8.50 216090 §2.05200 3807% (X $E7T0.12 3266% 51,351.88
Sales Group Totak HED0 $2,05200  350T% 561042 3LE6% 5133158
Baverage

Faoffze-fos Con o0 100 53400 352800 1T e 1551% BE11E

MLLER LITE 537s 5375 3w Stad12s 2% 512608 10.40% SLN208

Fop-10 02 Giaan 5135 $1.35 27500 FBEETE  RAEIR SEE180  12.0I% 54,315 85

Fed Wine-foz Glass. S42% 5425 1570 ST94TE 151I% (K 532864  4EEL% sa08.01

Vhie Russan 3425 3428 @I HNTTE . 2MIE% IR A2TTH 38377

Whie Vine-£oz Glsss 5428 5425 25600 SIOEBO0  2072% (X 534558 32 13% 73841
Sales Group Total: SE4E.00 S9.74450 1B.555% $1.254.53 19.03% §7.639.97

Caterng doner &1 5545 51800 13400 5345200  GE8I% (X s1.08871 IR 5240326

Chesssburger Combo a5 299 430,00 S2.44510 & ESER (X $22082 3833% $1555.48

Harcurger Combo 5525 5388 4w 5196308 3TM% X 5761.06 WIT% §1202.02
Sales Group Total: 46T S5160.75

Joxs Fing Dinng [IOES)
b T Menu Engineering Worksheet jrosits
COMTIOL enu Engineering Workshee 51232
From: Sunday, March 01, 200% Hobe: Thes report caltutates & mesa
. » Fopmary e
Te: Tuesday, March 31, 2003 Tacson) and Frodiabisy [hvrrage Eem
Gross Sales for Period: $52.511.50 Profa) within the growup.
Sciery  Lumens =r —
e Deacrolien R PR prie owe o Sales Cont Peoft  peatusbiey Powaty  cias
Eged
WSoea O WIOP MO SN 3047 STEE. SN Sest B 010 MOS  MOM St
100 Aversges: 3150 3047 $1831 3% M e ot “Baned an bz
[T w0
m EAL I8 MO0KMS  S9S6 5313 S04 MMw  R04200 T2 IS LW MGt Workharse
G0 Averages:  5e W SIS JR6N  SIBELND 17 S350 st 10 aveages™
[ s
Brrvioge - -
Crtpedes Cug ] B ne s s SN M HIm MEE oW Lo Do
MLLERLTE BB SEEN BT BN N NeN N $190 WNIIE MO8 LOW ChaSenge
e s g et e o s i S WW  Msem W AL wenorse
Fnd e £oz Gans W 3 MmN R R ey STHTE B MOL1T WGR LDW  ChaSenge
- WA 47O sH S8 3ME 2RI MLITTS #4448 BN EGe WOW Chumenge
vienas s s Zewm sewm M3 M s NUR ysan 3imte  wma m Ui Crasenge
00 Averages: 83143 Hi A2 AT SRS #1855 $ERAT ~Baned an svwages™
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CATERING & BANQUETS

% all about taking the guess work out of event management

Plan And ( OSt Description: [a it [Event Location: [Genenc Bangust Hall Event Time: (1200 PR =
Sales Group:[Food (Food) =] GuotsDate:  [32E2007 =] EventDate:[Z007-0331 =] SenveAt [1Z00FPUS]
IBSIUCHOns: gat 3 Bpm

Any B anq uet Call 556 845.6585 for directions

¢ Detail event time,

. . __ CoverType | = | Posio | Retailprice |
serve time and duration ] -

| 3U.;;}~J 2 s:!lu:l $174.50
R $550[  s18500
° Base quote on Se|||ng Vinite Wine-502 Glass [“zo000 saz5[  s8s00
price, Cover Price or
even Cost of sales percentage Cost Anayss
Cost%: [ FE70%  MarginGP%: IW
R Selling Price: [ S102700 PlatePrice: || S98AR
e Extract stock from inventory prce i Tax [ STO2T00  Patewin Tax [ S2E6E
. TotalCost: [ 536563 CostperPlate:[  $8.47
once event Is Complete et Peefit: 555035
| shopping List l _ Propist | | Extract Stock | [ opon W o N save |
Joes Fine Dining (JOES) RO, |:I
. oum Catering Confirmation b
Confirm The Event i =
Description: Hoeckey Benefil Event Date: 33172007 Event Time: 1200 PM
Location:  Generic Bangquet Hall Quote Date: 3/23/2007 Serve AL 1200 FM
; e Print a confirmation so :
" kl|| h I t 0 ff Description —— sslsﬂhmaw Retail Price Total Price
g the client can sign o . .
@ SYSTEMS G T G S0
Sohvtions To Grow Your Business a A chicken sou 3 550 $165.00
- = * Display any special W Ve e i 20 20 S0
instructions required _ K !
Call S55-555-5555 far drectians
* Keep a detailed file of
all events Summary
¥ of people for e:vent:[ lﬂ Selling price per person (excluding tax):[ SES.E Tolal.-l 51.02?.ﬁ|
I have read the above fon and the i pany’s Catering Policies and
Procedures (attached) and agree to the terms and conditions.
¢ Rep i Date:
Hame : (please print} Phone:

T Shopping List e
Know What You Need =
I Product Description Recipe Units Case Units Cost = r _c;d;_
. h . li Blasf Broth Bass [ H.T15 0z, =] 0146 pail 565447 L;__:
e Printas oppIing Ist Baef-Prime Rib [ 300.015 oz. =[ 8523k $167 5094 Requisition
f h Broceoli-forsis-blanched | 60.000 az. = 3750 1b. £6.2400 e
or each event Butter 36.000 oz = 225010 56 6316 T
Carrots [ 1254 oz, = somm £5.8024 ;
¢ View a scaled listing Gachtenir ' Silie ol _2gw 346140 |2 B0, 5ot or soct]
Celery | 24.148 0z = 1509 I $2 4631 —_
of all preps requi red Cheese-Parmesan I 500000z =] 3750k 5185040 Round to Case
Chicken breast [ 1500 ea. =] 7.500 ea 596425 Clrees
o Chicken legs | 127.998 oz. =11 8.000 Ib 526 4060 : 2
. AUtomat'Ca”Y create an Croutons 50,000 oz. = Jrlbag 526140
Dressing-ceasar | 90.000 oz, =] 0 656 Bottle 588560
Order ready to Upload Grean anion 30.000 oz = 1875 1b $1.3140
H Laeks [ 30.000 oz, = | 18751 $10.3320
to su pp liers Witk 2% 250 ml [ 1.200 ea = 1200 ea 50 4680
|_|0il-Ofive Virgin 4655 oz. =[  0.047can 512526

Call us today (904) 296-8200 il J c R
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WE KNOW INVENTORY!
WE SUPPORT INVENTORY!

Over the last 13 years Optimum Control has been helping restaurants around the
world to increase profits and track inventory more effectively!

OPTIMUM
CONTROL

FOOD AND RECIPE COSTING

Ré;ORTS
DIFFERENT PRODUCTS AVAILABLE TO MEET ALL OF YOUR NEEDS

Optimum Control Professional (OCPRO)

Developed for customers who wants full functionality complete with
recipe costing, inventory control, ordering, purchasing , catering and
buffets. Reporting includes menu analysis, actual versus theoretical
usage and over 60 more reports.

=i J G

“H— SYSTEMS

Optimum Control Premier (OCPREMIER)

Developed for customers such as hotels, golf courses and resorts that
need all the functionality of OCPRO with the addition of multiple profit
centers, stock requisitions, consolidated ordering, easy to use stock
transfers and usages per area.

Optimum Control Express (OCEXPRESS)

Developed for customers who only want inventory counting and
valuation, recipe costing and theoretical usages from the POS system.
This product will, like OCPRO, calculate ideal food cost as well as
analyze menu profitability and popularity.

Optimum Control Enterprise (OCENTERPRISE)

Web based application designed for chain operations who, first and
foremost, want to manage items and recipes from a central database
and sync with all stores. Consolidated reporting for all stores, selected
regions or even down to the store level displaying usages, purchases
and even sales mix information.

ASK ABOUT OCMOBILE FOR POCKET PC.
All versions are compatible with most popular POS Systems



